BIDDING DOCUMENTS

FOR
AUCTION OF NATCO VEHICLES

Available on NATCO website (www.natco.gov.pk)

Northern Areas Transport Corporation Gilgit Baltistan




SCOPE OF WORK.

Northern Areas Transport Corporation (NATCO) invites sealed bids followed by an public
auction for the disposal of its old, unserviceable, and surplus vehicles on an “as-is, where-is”
basis for the year 2025—26. The auction details are as under:

S.No. | Scope of Work Earnest Deadline & Auction Schedule
Money
1 Auction of NATCO | Rs. Date: 13t January 2026
Vehicles 200,000/ - Bid Closing Time: 12:00 PM

Open Auction Time: 1:00 PM
Venue: NATCO South Office, Islamabad

2. AUCTION DOCUMENTS

Auction documents containing detailed terms and conditions may be obtained from the office of
the General Manager (South), NATCO Islamabad and NATCO Head Office Gilgit upon payment
of a non-refundable auction participation fee of Rs. 10,000/-.The amount shall be deposited in
the official NATCO bank account : Account Title: NATCO, Account No:
PK36ALFH0119001003485687. Bank Alfalah. No cash payment shall be accepted. Bidders
downloading auction documents from any official source must also deposit the prescribed fee and
attach the deposit slip with their sealed bid.

3. Terms & Conditions:

i.  Earnest money of Rs. 200,000/- must be submitted with the bid in the form of a
demand draft or pay order made in favor of General Manager (South), NATCO Gilgit-
Baltistan.

ii.  Anaffidavit of Rs. 100/- (original, prepared after the date of publication of this notice)
must be attached with the bid, stating that the bidder has never been blacklisted by
any Government or Semi Government organization, GBPPRA, or PPRA.

ili.  Bid mustreach the office of General Manager, NATCO South, Plot No. 48, 1-11/4, Faqir
Aipee Road, Islamabad, by 12:00 PM on 13t January, 2026. Open auction shall
commence on the same day at 1:00 PM in the presence of the bidders or their
authorized representatives.

iv.  Successful bidder shall make payment of 50% of winning auction amount in cash to
the Cashier NATCO, on the same day of Auction and obtain an official receipt.
Remaining amount must be paid within next seven (7) days; failing which, 50%
advance payment and the CDR shall be forfeited in favor of NATCO.

v.  Successful bidders shall remove auctioned items from NATCO premises within seven
(7) days after making full payment. Failing to do so will entitle NATCO to charge
demurrage at the rate of 0.5% per day of the total bid amount.

vi.  Vehicles/items will be auctioned on an "as-is, where-is" basis.

vii.  NATCO reserves the right to accept or reject any or all bids in accordance with GB-
PPRA Rule 36(1).



4. MANDATORY DOCUMENTS:

The following documents must be submitted along with the sealed bid:
1. Earnest Money (Pay Order / Demand Draft) from any scheduled bank
2. Duly notarized Non-Blacklisted Affidavit on stamp paper of Rs. 100/-
3. Deposit slip of non-refundable auction fee of Rs. 10,000/~

5. OPENING OF BIDS:

The Technical Proposals shall be opened on 13t January 2026 at the prescribed time at
NATCO Office, Islamabad, in the presence of bidders or their authorized representatives.
Financial Proposals of only technically qualified bidders shall be opened thereafter. Late bids shall
not be accepted under any circumstances.

6. AUCTION PROCEDURE:

All vehicles offered by Northern Areas Transport Corporation (NATCO) shall be auctioned
on an “as-is, where-is” basis. The vehicles shall be auctioned in two (02) separate lots.
Interested bidders may inspect all vehicles included in both lots at the locations specified in the
list, during official working hours, prior to the scheduled auction date and time. Participation in
the auction shall be deemed as confirmation that the bidder has fully inspected the vehicles and
is satisfied with their existing condition, quality, and status. No claim or objection regarding the
condition or any deficiency of the vehicles shall be entertained after the auction.

7. MODE OF AUCTION:

The auction shall be conducted through a single-stage, two-envelope procedure consisting
of Technical Proposal and Financial Proposal, followed by open auction. Bidders shall submit two
(02) separate sealed envelopes, one containing the Technical Proposal and the other containing
the Financial Proposal. Both these envelopes must be placed inside one outer sealed envelope,
clearly Inscribed with the title of NATCO AUCTION, and name of the bidder. The Technical
Proposals shall be opened first on the notified date and time at NATCO Office, Islamabad, in the
presence of bidders or their authorized representatives. Only technically responsive bidders shall
be allowed to participate in the opening of Financial Proposals and the subsequent open auction
process.

8. FINANCIAL PROPOSAL (PRICE BID):

Bidders are required to submit their Financial Proposal in a separate sealed envelope
clearly marked as FINANCIAL PROPOSAL. The Financial Proposal must quote the offered bid
amount against each auction able item listed below. Rates once quoted shall be final and no
conditional or alternative bids shall be accepted. All rates shall be quoted in Pak Rupees (PKR).
Overwriting, cutting, or conditional pricing may result in rejection of the bid.

9. ELIGIBILITY OF BIDDERS

Any individual, firm, or contractor registered with relevant authorities and having valid
CNIC / NTN (where applicable) is eligible to participate in the auction. Bidders must submit
required documents as part of the Technical Proposal. NATCO reserves the right to verify bidder
credentials.



10. RIGHT OF THE CORPORATION

NATCO reserves the right to cancel, postpone, re-auction, or modify the auction process
at any stage in accordance with applicable rules, without assigning any reason.
11. AWARD OF AUCTION

The highest bid shall be recommended to the competent authority for approval. NATCO
reserves the right to accept or reject any or all bids without assigning any reason.
12. TAXES & DUTIES

All applicable taxes, duties, levies, and registration cancellation charges shall be borne by
the successful bidder. NATCO shall not be responsible for any tax liability after delivery.
13. DISPUTE RESOLUTION

In case of any dispute, the decision of the competent authority of NATCO shall be final
and binding.
14. REMOVAL OF AUCTIONED ITEMS & ASSOCIATED COSTS
The successful bidder shall be required to remove the auctioned vehicles or items from the NATCO
premises within the prescribed time. All expenses related to removal, including transportation,
loading and unloading, registration cancellation charges, and any other incidental costs, shall be
borne solely by the successful bidder. NATCO shall not be liable for any financial or legal
responsibility in this regard. In case of failure to remove the auctioned vehicles or items within the
stipulated time, NATCO shall be entitled to charge demurrage at the rate of 0.5% per day of the
total bid amount.

15. DETAILED OF AUCTIONABLE VEHICLE & FRAME (LOT -1)



S.N | Vehicle/Item No. Type Model Chassis No Location Reserve Price
1 GLTA-5883 Daewoo Bus 2008 Islamabad
7,149,790.97
2 GLTA-1522 Hino Truck 1990 13006 Islamabad
5,202,025.10
3 GLTA-5862 Hino Bus 2009 Islamabad
5,342,114.20
4 QAB-9482 Mercedes Truck 1982 879829 Islamabad
2,207,463.45
5 QAB-9802 Bradford truck 1981 600303 Islamabad
1,502,509.95
6 GLTA-7374 Fiat Truck 1985 099204 Juglote
947461.30
7 GLTA-7364 Fiat Truck 1985 099148 Islamabad
922,868.25
8 GLTA-7365 Fiat Truck 1985 099150 Juglote
900,832.46
9 GLTA-7366 Fiat Truck 1985 099161 Islamabad
814,898.84
10 GLTA-7367 Fiat Truck 1985 099165 Juglote
908,990.26
1 GLTA-7386 Fiat Truck 1985 099245 Juglote
829,486.45
12 GLTA-7387 Fiat Truck 1985 099258 Islamabad
902,908.25
13 GLTA-7368 Fiat Truck 1985 099166 Juglote
808,737.97
14 GLTA-7369 Fiat Truck 1985 099170 Islamabad
734,861.51
15 GLTA-7370 Fiat Truck 1985 099171 Islamabad
946,100.43
16 GLTA-7383 Fiat Truck 1985 099233 Islamabad
894,332.44
17 GLTA-7363 Fiat Truck 1985 099147 Islamabad
894,635.31
18 GLTA-7358 Fiat Truck 1985 099104 Juglote
924,118.54
19 GLTA-7355 Fiat Truck 1985 099250 Juglote
828,271.74
20 GLTA-7359 Fiat Truck 19850nly | 099106 Islamabad
Frame
982,938.78
21 GLTA-7371 Fiat Truck 1985 0nly | 099176 Islamabad
Frame
908,833.04
22 PRJ-4388 Fiat Truck 19850nly | 099118 Islamabad
Frame
400,000.00
23 GLTA-5861 Hino Bus 2008 Islamabad
5,883,805.38
24 GLTA-7606 King long Van 2012 LA6PBAA39CB505928 Islamabad
625,064.44
25 GLTA-7616 King long Van 2012 LA6PBAA35CB506249 Islamabad 650,000
26 GLTA-7317 King long Van 2012 LA6PBAA33CB506251 Islamabad
1,000,000.02
TOTAL RESERVE PRICE (LOT 1) 43,063,049.08




16. DETAILED OF AUCTIONABLE VEHICLE & FRAME (LOT -2)

S.N Veh'c,‘llil ftem Type Model Chassis No Location Reserve Price
1| PRIa30r | YOroOeS g5 167352 lslamabad 1907 385.56
2 | PRI4306 ¥r‘fjré’|fdes 1985 808248 Islamabad 2025,455.77
3 GLTA-5842 Hino Bus 2009 - Pirwadhai 4,790,721.95
4 GLTA-7300 Daewoo Bus | 2009 - Islamabad 3,342,736.34
5 GLTA-5835 Hino Bus 2009 - Islamabad 5,055,110.56
6 GLTA-7390 Fiat Truck 1985 099265 Islamabad 794,243.50

7 GLTA-3793 Fiat Truck 1985 099274 Juglote 994,243.50

8 GLTA-7385 Fiat Truck 1985 099241 Juglote 994,243.50

9 GLTA-7384 Fiat Truck 1985 099235 Juglote 938,024.49
10 GLTA-7382 Fiat Truck 1985 099228 Islamabad 922,327.38
11 GLTA-7372 Fiat Truck 1985 099177 Islamabad 955,108.71
12 GLTA-7357 Fiat Truck 1985 099257 Juglote 963,283.95
13 GLTA-7381 Fiat Truck 1985 099227 Islamabad 995,658.92
14 | GLTA-7353 Fiat Truck 1985 099246 Islamabad 804,520.71
15 GLTA-7352 Fiat Truck 1985 099149 Juglote 798,468.11
16 GLTA-7354 Fiat Truck 1985 099247 Gilgit 844,333.08
17 GLTA-7378 Fiat Truck 1985 099217 Islamabad 944,172.80
18 GLTA-7376 Fiat Truck 1985 099210 Islamabad 865,896.54
19 | GLTA-7375 Fiat Truck 1985 099205 Islamabad 786,946.30
20 | GLTA-7380 Fiat Truck 1985 Only Frame | 099222 Islamabad 247,837.98
21 | GLTA-7379 Fiat Truck 1985 Only Frame | 099221 Islamabad 206,550.76
22 PRJ-4387 Fiat Truck 1985 Only Frame | 099112 Islamabad 298000

23 GLTA-7344 King longVan | 2012 LAG6PBAA388B504557 | Gilgit 612,378.73
24 GLTA-7610 King longVan | 2012 LAG6PBAA30CB506238 | Gilgit 906,306.90
25 GLTA-7613 King longVan | 2013 LAG6PBAA36CB505935 | Gilgit 733,211.34
26 GLTA-7628 King longVan | 2012 LA6PBAA38BB505367 | Gilgit 728,596.72
27 | GLTA-5828 Hino Bus 2009 - Pirwadhai 5024,400.80

TOTAL RESERVE PRICE (LOT-2)

RS. 38,480,164.89




17. FINANCIAL BID FORM FOR BIDDERS:

(Lot-1) Total Price | (Lot-2) Total Price

S/N Bidder/Firm Name (PKR) (PKR)

Signature of Bidder:

Name of Firm / Individual:

CNIC / NTN:

Contact No.:

Date:

Note: Financial Proposals of only technically qualified bidders shall be opened on the
notified date at NATCO Office, Islamabad.

(SHUAIB GHAZI)
Manager Administration
NATCO Head Office



